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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report

To the Board of Trustees
Texana Center
Rosenberg, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the discretely
presented component unit, the major fund and the aggregate remaining fund information of Texana
Center (the Center) as of and for the year ended August 31, 2021, and the related notes to the financial
statements, which collectively comprise the Center’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of Crossroads Villas, a discretely presented component unit of the Center,
which represents 100% of the assets, net position, and revenues of the discretely presented component
unit. Those statements were audited by other auditors whose report has been furnished to us, and our
opinion, insofar as it relates to the amounts included for Crossroads Villas, is based solely on the report
of the other auditors. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America, the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and the Guidelines for Annual
Financial and Compliance Audits of Community Mental Health and Mental Retardation Centers (Audit
Guidelines). Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the discretely presented component unit, the major fund, and the aggregate remaining fund
information of the Center as of August 31, 2021, and the respective changes in financial position and the
respective budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 8 through 13 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Center’s basic financial statements. The introductory section, other supplementary
information, and statistical section are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The accompanying schedule of expenditures of federal
and state awards is presented for purposes of additional analysis as required by the audit requirements
of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and the State of Texas Single Audit Circular and is
not a required part of the basic financial statements.

The schedule of expenditures of federal and state awards and other supplementary information are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the schedule of expenditures of federal and state awards
and other supplementary information are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

The introductory section and statistical section have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or
provide any assurance on them.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated December 30,
2021, on our consideration of the Center’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Center’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Center’s internal control over financial reporting and compliance.

gi,‘ﬁa@ LeP

Abilene, Texas
December 30, 2021
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Texana Center
Management’s Discussion and Analysis

A5 management of Towana Contor (the Centerd, we offer readers of the Center’s fmanclal
statements this namative owerviow and analysis of the financial activities of the Center for the
year ended August 31, 2021,

FINANCIAL HIGHLIGHTS

« The assets of the Center, excluding component units, exceeded its liabilities at the
close of the most recant fiscal year by 350,618,809 (net position). Of this amaunt,
£25,324,697 {unrestrictad net position) may be used to meet the Center's angoing
ehligations.

= The Center's total net position, cxcluding component units, increased by $4,904 667
for the year ended August 31, 2021,

= As of August 31, 2021, the Center's governmental funds reported an ending fund
balance of $26,091,822, an increase of 54,938,344 from the prigr fiscal yoar.

o AL the end of the fiscal yesr, unassigned fund balance for the General Fund was
$17,576,442 ar 30.5 percent of total General Fund expenditures.

QVERVIEW OF THE FINANCIAL STATEMENTS

The disoussion and analysis is intended to serve as an introduction to the Center's basic financial
statermnents. The Center's basic financial statements include throc components: 1) governmant-
wide flnanclal statements, 2] fund financial stakements, and 3} notes to the financial statements.
This report glso contalns other supplementary information in addiion to the basic fimancial
statcments themselves,

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The govermment-wide fnancial stafemeants are designed o provide readers with a broad overdew
of the Center's finances, in a manner similar to a private-sector busingss.

The stafamant of nal position presents infarmation on all of the Center’s assets and liabilities,
with the difference bebtween the two reported as net posidon. Ower time, increases or decreases
in n¢t position may serve as a8 useful indicator of whether the fhanclal position of the Center is
improving or daterigrating.

The statement of aclivities presents information shewing how the Center's net position changed
during the maost recent fiscal year.  All ehanges in net position arc reported as seon as the
underlylng ewvent giving rise o the change pocurs, regardless of the timing of related cash figws,
Thus, revetues and expenses are reported in this staternent for some iterns that will only result
in cash flows In future Nscal perlods (2.4, depreciation and eamed but unused vacation leave).



The govomment-wide financial statements distinguish funchions of the Center that are principally
funded by funds provided from federal, state and local funding sources (guvernrmental activities),
The Center does not have amy business-type activities, The gowvernmental activities of the Center
include Behavicral Health, Intellectual Cevelopmental Disability and Specialized Services,

The government-wide finandial staterments include nat anly the Contor itsclf (known as the
primary gevarnment), bt also legally separate entities for which the Centor is agocountable.
Fimancial infermation for the componant unlt 1s reparted separately fram the financial information
prosented for the primary govermment itself. The Center's discretely presented component unit
consists of Crossrpads Villas.

The government-wide financial statements can be found on pages 16-18 of this report,
FUND FINAMCIAL STATEMENTS

A fmdis a grouping of related acoounts that is used to maintain contral aver resources that have
boen scagrogated for specific activities or objectlves. The Center, [ike other state and logal
governments, usts fund accounting to ensure and demanstrabe campliance with finance-related
legal requirements. The funds of the Contor can be divided into two categorles: governmental
funds [the General Fund)] and fiduciary funds (the Custedial Fund).

Governmental Funds - Governmental funds are uscd 9 acoount for essentially the same
function reported as gowermemial activities in the government-wide fnancial statements.
Howewver, unlike the gowernment-wide financial statements, govemmental fund fnancial
staterments foous on near-term inflows and guiflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government'’s near-term financing requirements.

Bocause the focus of the general fund 1s narrower than that of the government-wide financial
statements, it s uscful to compare the informatbon presentad In the general fund with similar
informatian presented for governarenfal activities in the government-wide financlal statements.
By doing so, readers may better understand the long-torm impact of the government’s near-lerm
fimancial decisions, Both the governmental funds balance shogt and the govermmental funds
statement of revenues, expenditures, and changes in fund balances provide a recenciliation to
faciliate this comparlson bebween the governmental funds and govermmeniad achivities.

The Conter adopts an annual bedget for ms General Fund. A budgetary comparison statement
has been provided for the General Fund to demanstrate compllance with this budget. The basic
gavernmental fund financial statoments can be found on pages 19-23 of this report.

Fitluciary Funds - Fiduciary funds are used to account for resources held for the benefit of
partles outside the government. Fdudary funds are not reflccted in the government-wide
financial statements because the resources of those funds are not avallable to support the

Cenbar's own programs.

The basic fiduciary fund financial statements can be found on pages 24 -25 of this report.



MOTES TO THE FINAMNCIAL STATEMENTS

The notes to the financial statements provide additional information that is essential to 2 full
understanding of the data provided in the gavemment-wide and fund finandal statements. The
hotes o the Ananclal statements can be found an pages 26 through 44 of this report.

OTHER INFORMATIDN

In addition to the basic financial stetements and accampanying ngtes, this repod. also presants
certain ather supplementary infarmation concerming the Center that 15 required by the Texas
Health and Human Services Commission, the Uniform Guidance and the State of Tewag Single
Avudit Circular, Other supplementary informabion can be found on pages 47-60 of this report.

GOVERNMENT-WICE FINANCIAL ANALYSIS

As noted carlier, net position may sense aver ime as a useful indicatar of a8 govarnment's financial
positicn.  In the Ccasc of the Contor, assets exceeded liabiliies by $50,618,808 a5 of August 31,
2021,

The largest portion of the Center's net position reflects its net investment in capital assets {e.qg.
land, bulldings, vehlcles, fumilture and equiprment), less any related debt used to acquire those
assets that is still outstanding. The Center uses thase capltal assets to provide senvices to the
individuals we sarve; consequently, these assats are not avallable for future spendltg.

Additicnally, a portion of the Centor's net position (30 poreent) ropresents unrestrictad financial
resources available for future operations.

STATEMENT OF NET POSITION
For the Fiscal Year Ended August 31, 2021 and 2020

Governmental
Activibes
2021 2020

Crarrent andl other assets £ 29,771,608 1 25,330,530
Capital assets, net 30,086,824 028,502

Total Assets 5% 858,433 55,359,032
Current NaHItes 3,537,473 3857033
Long-term liabilidas 5,702,151 5 Ta¥F 057

Total Liabilities 0.239,6524 9,644,550
Net Pasition:
Met invesirment in capital assets 25,254,112 25,243,502
Lnirestrickad 25,324,697 2047640

Total Net Position 4 L0,618,E040 % 45,714 142
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Met position of the Center, all of which refats to gavernmental activities, increased by $4,904,667.
Key elements of the inCraase are as follows:

CHANGES IN NET POSITION
For the Fiscal Year Ended Avgust 31, 2021 and 2020

Governmental
Activiies
21 2020

Rewvenues
Fragram revenues:

Chargas or services 37.208,115 39,304,224

Operating grants and contribubions 24,410,553 23,704,180

Capltal grants and contributkons 1,947 205
Gereral revenues:

Local income Je8,051 788,004

Investment inconne 25,149 227 726
Total Revenues 62, 51,568 a6, 037,339
Expenses
Bahavioral Health 23,286,423 21,678,329
Intellectual Developmental Disabllity 25,090 667 25 399 77
Cther services B,%74 505 11,077 565
Interest on long-kerm debt 245 122 293,665
Tokal Expenses 57,097,201 LEAH5 656
Change in Net Pasitian 4,904, 6a7 7,087 04
Mok positlon, beglnning 45,714 142 38,126,438
Met Position; Ending 50,6018, B0% 45,714,141

FINANCIAL ANALYSIS OF THE CENTER'S FUINDS

As previously noted, the Center uses fund acdounting to ensure and demanstrate compliance with
finance-related legal requiremants, The Center's gevernmental funds are discussed below:

Zovernmental Funds - The focus of the Centers governmental funds |5 fo provide Information
on near-tetm inflows, outflows, and balances of spendable resources. Such information |5 useful
in assessing the Center's financing requirements. In particular, fund baldnoes may serve as &
useful measure of 3 govemment's net respurens available for spending for program purposes at
the end of the fiscal year.

As of August 31, 2021, the Center's governmental funds, which consist of a general fund, reported
an ending Fund bafance of $20,94G1, 822 which is an increase of $4,939 344 from last year's total
of $22,052,478, Ac a measurg of the general fund's liguldity, It may be wseful to compars
unassigned fund balance to tofal fund expenditures. Unassigned fund balance represents 30.%
percent of fokal general fund expenditures.

11



GENERAL FUND BUDMGETARY HEGHLIGHTS

Genaeral Fund operating expenditures in 2021 were budgeted at $61.7 million, and actual
expenditures incurred at August 31, 2021 were $57.6 millian, or & 7% lower than what had been
projectd for this yoar,

CAPITAL ASSETS AND DEBET ADMINISTRATION

Capital Assets - The Center’s investment, in capital assets as of August 31, 2021 amounts to
$30,086,624 (net of accumulated depreciation], This investment in capftal assets indludes lam,
buildings, improvements, vehicles, furniture and equipment,

CAPITAL ASSETS SCHEDULE
(net of depredation)

Governmeantial Actlvities

2021 2020

Land § 2B81019 4 4,681,918
Construction in Prograss 1,527,118
Furrture in Progress £5,140
Burildings and improyoments 348 L 653 37113226
Fumiture and equipmenL 4,298,915 4,086,445
Yahicles 4,096,574 4,178,838
Less; accumulaled depredation (20,064,2305% (18,031,925

Total Capital Assats, Net $ 30,086,824 % 30,028,503

Durirg the current fiscal year, indlvidually significant capltal assets additions consisted of
renovation OF buildings on Campus 1 fn Rosenberg, Additional information on the Contar's capitzl
assels can found in Note 3C in the notes to financial staternants,

LONG-TERM DEBT

A5 of August 31, 2021, the Center had totgl tan-exempt bonded debt cutskanding of $4. 640,000,
Interest expense totaled $245,122 for the 2021 fiscal year on this borded deht. There were no
new pond issues in 2021, These outstanding bonds have maturities ranging from 2022 to 2040

Additional infarmation or the Center's long-term debt cam be faund in Noke 3E fri the notes to the
financial staterments,

ECONOMIC FACTORS

« The Center has an emplayment vacancy rate aof 38.5% at August 31, 2021, which is an
increase from a rate of 31% a year ago.

» The original 1115 Healthcare Demonstration Walver endad Septernber 240, 2016 and the
State of Tex@s is operatlng on a transition plan funded through Sepkember 30, 2021.
Though no funding is currently committed after september 30, 2021, statawlde planning
is currently underway for a replacement to the waijver program and there is 3 high level
of gonfidence that a plan will be developed and apprireed to maintain funding levels.

12



REQUESTS FOR INFORMATION

The financial report 15 deslgned to provide a general overview of Texana Center's finanoes for all
those with an interest in the Center's finances. Questions concerning any of the information
provided in this report or roquests for additional financial information should he addressed to
Texana Center: Amanda Darr, Chief Finandal OFicer, 4910 Airport Avenue, Building D,
Rosenberg, Texas 77471,

13



BASIC FINANCIAL STATEMENTS
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Texana Center

STATEMENT CF NET FOSTTION

Avigust 31, 20T

Asselts

Cash and cash equivalents
Accounts receivable, net
Due from gther govemments

Prepaid items

Deposit - ST DPP-BHS

Inventories, at cost
Deposits - other

Capital assets not belng depredated

Capltal assets net of accumulated depreclation

Liabilides

Currant Labllides:

Acrolnts payable
ACTrUCH OxpOeSes

Total Azzakx

Canstrietion Retainage Fayabde

Arcrued inberest payvable

Bonds pavable - currenl

Aceroed compensated dbsences - cument

Total Curmrent Liabilites

Mor-Current Liabilities:

Bonds payable

Aorued compensated absences

Total Non-Current Liabilities

Net Pesition

Total Liabililies

Net imvestment in capital assets

Unrestricted

Total Nak PosliHon

See Motes to Finandal Statements.
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EXHIBIT A-1
Primary Component
Fovernment Unit
Gavernmantal Crossroads Villas
Activities Bl
2021
£ 23,105,566 5 52647
2,025,993 &1
3,844,820
44,5908 &, 141
BB5,35%7
54 E74
12 D&1 36%
3274 177
25,817 647 1,401,139
04 508 433 1,462,685
1,430,504 o245
1,343,823 19,463
152,712
o0,929
150,000
404,050
35037473 28,18
4,490,000
1,212,151
5,702,151
0,239 024 2B, F0H
25,204,112 1,441,139
25,324 697 32,838
- 50618809 3§ 1,433,977




Texana Center
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2021

Expenses

Expenses after

Administration Allocation of

Functions/Programs Expenses Allocations Administration
Primary Government
Governmental Activities
Behavioral Health $ 20,714,507 $ 2,571,916 $ 23,286,423
Intellectual Developmental Disability 22,319,478 2,771,189 25,090,667
Other Services 7,983,728 991,261 8,974,989
Administration 6,334,366 (6,334,366)
Interest on long-term debt 245,122 245,122
Total Governmental Activities $ 57,597,201 $ $ 57,597,201
Component Unit
Crossroads Villas, for the year ended
September 30, 2021 $ 144465 §$ $ 144,465
Total Component Unit $ 144,465 $ $ 144,465

See Notes to Financial Statements.
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EXHIBIT A-2

Net (Expense) Revenue and Changes
in Net Position

Program Revenues Primary Component
Operating Government Unit
Charges for Grants and Capital Grants Governmental Crossroads
Services Contributions & Contributions Activities Villas
$ 8,782,876 $ 18,454,736 $ $ 3,951,189 $
21,173,957 3,895,528 (21,182)
7,341,282 2,060,289 426,582
(245,122)
$ 37,298,115 $ 24,410,553 § 4,111,467
$ 47,238 $ 62,130 $ (35,097)
$ 47,238 $ 62,130 $ (35,097)
General Revenues:
Local income 768,051 1,959
Investment earnings 25,149 50
Total General Revenues 793,200 2,009
Change in Net Position 4,904,667 (33,088)
Net Position, Beginning 45,714,142 1,467,065
Net Position, Ending $ 50,618,809 $ 1,433,977

18



Texana Center EXHIBIT A-3
BAL ANCE SHEET
OOVERNMENTAL FLINDS
Avgerst 31, 221
Total
Genaral Gavernmental
Fund Funds
Assots
Cash and cash aguivalents 3 23,103,566 % 23,103,565
Acenunts recsivable, net of allovmnce of $153,940 2,025,993 2,025,903
Crue froem other govemments 3,844,820 3,844 220
Prepaid ibems and other 44,908 44,508
Chepasit - TGT PP-BHS 685,357 BA5, 397
Depasits - other 12,051 L2051
Imvenbaries, at cost 54874 R4 B74
Total Assets E; 97716089 % 28,771 By
Liabilitizs and Fund Balances
Liabilibes:
Acoounts payable 4 LA305964 % 1,420,804
Acorued expenses 1,298 823 1,348,823
Tatal Llabiiltles 2,773,787 2,370,787
Fund Balances:
HNonspendable:
Prepaid ftems and cthor 44 B8 44,903
Irertory 04,874 M.874
Committed 9,315,593 9,215,558
Unasslgred 17,576,942 17,575,442
Total Fund Balances 26,991,822 26,901 512
Tatal Liabllitlas and Fund Balances $ 29,771,609
Atnaums repered tor governmental activities in the statement of net position are
differenl became:
Capital assets used in governmental activitles are not current financral
respurces amd therefore not reported in the govemmental funds. 30,086,824
Accrued Interest on kong-temn Habflities 1s not payable with currenl Ninancial
resources and therefore not reported as a liability in the governmental funds. (50,524)
Contructlon retainage pavable 1s nel payable wilh current Fnancial resources
and therefare are not reported in the governmental funds, ¢152,F12)
Long-tenm enmpensaled abgerces ane not due and payable in the cument periad
ard therefore are not reported in the governmental funds., {1,616,201}
Bonds payabde are nat due and payable In the current peried and themlong
are not reperted in the govemmental funds. ¢4,640,000%
Met Position of Governmental Activities 5 Rd,618,809

Saa Motes to Anancial Statements.
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Texana Center

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - GODVERNMENTAL FLINDS
HIR THE YEAR ENDED ALGLST 31, 2021

Revenues:
Lacal funds
State funds
Federal funds
Total Revanias

Expendiurres:

Current:
Behaviaral Health
Intellectus! Developmental Disability
CHher Servipes
Administration

Debt Service;
Frinclpal
Inkerest

Capital Outay

Tatal Expenditures

Excess of Revenues
aver Expondiures

Net Change in Fung Balange

Fund Balange - Sepbemnber 1 (Beginning))
Fund Balance - August 31 (Emding)

Sieae Motas to Financial Stataments.
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EXHIBIT A-4
Total
Ganearal Gowvern mantal
Fund Furels

¥ 35,780,682 % 35,736,002
20,358 427 20,358,427

6,356, 759 6,356,759
BZ2,501, B53 62,501,568
19,576,339 19,826,339
21,828 087 21,828 DT
7589423 7,589,423
5,697, FEB 5,697 7ER
145 000 145 300
245,122 245,122
2,230,765 2230765

57062 524 _ SA 52524
4, 03%, 344 4,539, 344
4,930,344 4,033,344
22052,478 22,052,478
g 28991822 & 26,991,822




Texana Center EXHIBIT A-5
RECURMCTETA TIONW F THE 5TA TEMENT OF REVENLES, EXPENDITURES AND

CRANGES TV FUNWD BALANCE OF GOVERVMENTAL ASNDS T THE STATEMENT

OF ACTVVTTIFS

FOR THE YEAR ENOED ALRGLST 31, 202)

Arsunts reparted for govemmental activities in the statement of activities (pages 17-12)
are different bercause:

Met change [n fund balamee - gevertimental funds ] 4,939,394

Governmental furds repord capital outlays a5 expenditures. However, in the statement 58,321
of activities, the cost of those assets is allocated owver thelr estimated useful Ives and
reporied as deprecialon expense. This is the amount by which apital depredation ($2,324,164)
exceeded capital outlay §2,230,765 In the current perlad plus the retainage aof $152, 712, alfsel
by loss on disposal of assets of $392,

Construction retainage payable is et pavable with current financial resources 152,712}
and therefore nat reparted In the govemimental funkds

Repayment of king-torm debt prncipal s reparled a5 an expenditurg in the govemmental
funds, but the repayment reduces long-term liabilities in the Statement of Met Positlon, 145,000

Some expenses reported in the statement of activities do not require the use of current
financlal resourees: and therefore are not reported a5 expenditures in govemmenital
funds. This adjustment reflects the net change in accrued interest payable ($1,506)
and acerued compensated absences $26,792. _(B52es)

Charge in Met PoslHan of Govammenkal AcHvitlos ] 4,904 567
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Texana Center Exhiblt A-6
STATEMENT (F REVENUES, EXPENDITURES, AN CHANGES In Page 1 of 2
FLIND BALANCE - BUDGET AND ACTUAL - GENERAL FLIND

FOR THE YEAR ENDED AUGLIST 31 2021

Waridte with

Final Budget
Audgetad Ansrunts Artunl Lo Ey i
3 i ruad Final Amounis {Negathm)
REVENLES:!
Lo Seine o
Crunty Tax Cinds i LEEd Lild163 5 1,011,713 % [2A50)
Pat ent Fees/insularce 4,016, 4 016,704 4,151,137 55 EST)
Maagesl Cat ERI[EEA ) 2056, (8 1,843, 1E L C Ry
MiscellaneaLs Income 1F,Ela 133,616 25,7494 252,728
Dol aticre B3 C48 &1 e AR KEL I
1'WLE - Hehablisdar 1L,1%% 1L0 145 15,248 H4.927)
Madkaid 4,534 412 4634411 3,834 817 bk 2y
1115 Waiwer B 1ER A0S B, 1L 183 BN LT 02T IS
Title X1 HCE 11,566,832 11,566,432 11,558,337 [B.2E5)
Tilks B - Tewss | koo Livirg St wor 1,553, M4 100014 1,799,123 P9 A%0
HEkz x2x 1+ 00 25T A0S 247 H0E 2,551,730 +96,492B)
TiLke XCd - YES Yiziver 41 407 41 AnF 18,44 L Py |
TECRMME Fungs LB L L, 31 [P Ay A 32,20%
Contracs 1,033, 150 1,133,150 1,109,355 L2156
Tartal Local Sounces A RN AGED N A (TR L
Stahe Prngramn:
e 15 - 11H 14,4504, 411 14,4497, M1 15,558,545 31,744
HH=C - IDC 3,784, 158 3,334,483 5,355,809 =0,355)
1= - Carky Caidhend Trfereortion R, Tl 7 H HE3, 36
HHSC  Aubsm 434,350 454,531 530,563 74,258
OFA5 - Applied Dehaior Arigheis Seives B 143 B, 4Y
Total State Programe 20120155 1,201,559 R e iy 1545 BG4
Pederal Programs:
Maral Health Bleck =rant 1.0L25.653 1025653 1,537,1BL 511,53
Tille ¥ Sac. Sery. Jback Grant 112,173 112173 113,142
‘e xx IANE 243,94 233,06 236983
Coadinaled Speciaky Care 33,330 332 310 ALT A4 R5R7H
Farly Chicheod Irerecrtr 1,132,355 L 138,350 1140211 53453
Medizak - Adminksthiative Clalning 1,550,675 L.550Ars 1,965,982 406, LoV
sz - Mre ER A B ELTV) ek 2148 AERE:
HHSC  Cngs Couneing Program 14,326 14, 326
Erergerey Silutian Grant Prayram 9.5 #4%]
Total Federal Programe 5,150,465 5, 150,445 5,356,750 1,216,274
Total Revonags al,r14, 15 41,712,175 52,501,554 THE 593
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P o e -
Calarks 33,504,599 33,3M,57H 0611062 3,198,332
Errpkayes Beneils ] 9,101, B 49, 01, B 7,R12.541 1,278,921
Tatal Fergnng H3 571, 40 1, Fhl 14,934,105 4,477,755
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Texana Center Exhiblt A-6
STATEMENT OF REVENUES, EXPENDITURES, AND OHANMGES I Page 2of 2
FUND BALANCE - BUDGET AND ACTLAL - GENERAL FUAD
FOR THE YEAR SNOED AUGUST 31, 2027
Varniamsid wath
Flnal Budget
Budgabad Amowta Actual PPl iy
Original Fanal Amounks [Nagatve)
EXPENDITURES [Cotrmeed]:
Consumable Ftomg:
Drizs 334,201 324,200 54,140 ooaa:
Frivd R 246 FED 24, K11 146D
Ukher D55, 243 d56, 243 &34, 934 6,249
Toktal Cangumable Th it T I 1,502,401 1,767,951 - 19% 297
Equipmant and Furnibara:
Fomr kel 134,443 124,413 AR 20
Hepaks ard “atenarse 3.1 3,141
Tokal EQuIp, & Furibore 134,443 124 443 “Mh,0% o1
Huifding:
Legse 1164 14,4704 337,065 18,5863
Rupars urd Maimcnaree n73m B1.329 1,100, 18, (212, 554
Tokal Bulldng 1,135 H15 1,135,614 1,367 262 (251,494
Wenlda!
Lrarrabrg R Marenance 3hd, 718 353,734 161,255 e
Taotal Yahlde 353,739 335,774 361,335 A4
Consulbant/Camtracks with -
Servica Apanciess 4,596, 347 4,555,347 9,609, 20F 1,022, B55)
[T H
Itdephant: BL123 ER1,133 IS5 (B1.233)
Hires 438,303 468, CES 5319 4, RE7)
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Intormatien Serdces 1,386 ol BBG 1,287,564 (495, 104)
il laneous JH3 590 18L h5E A1BA0 (33,2500
Total Dther Z,B+2, E £ Hdd F0E 3,496,557 [B5S.B51)
Dabt Sandes 419,490 409 2GE 340193 19176
Lapital Outlay .83, A4l 3436,/90 2,210, FES 205,875
Tetal Expandires EL.712,175 BEL.712,175% 57,562 524 4149 651
Reveriued (Under) Expendiiures <1435, 311 1,430, 394
Chanoga In Fund Balance 4,930,344 4,935 344
Fund Balance - Beqinaing 23,158 474 22,052,478 22,052,470
Fund Balance - Ending i 2AANEATE  § 22,052,474 25,591,522 % 4,936,314

See Maotes to Financial Statements.,



Texana Center EXHIBIT A-7
STA TEMENT ©F FIDALE TARY NET FOSTTION

Aucreast 31, A2T
Custodial Fund
A
Cash and cash eguivalents g 220,045
Total Asects 4 220,04%
Met Position
Restricted for dignts 5 220,049
Total Net Position g 220049
=

Seo Notes bo Financial Statements.
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Texana Center EXHIBIT A-B
STATEMENT OF CHAMGES TV FIRUNCTAR Y NET POSFTION
FOR THE YEAR ENDED ALKGUST 31, 2021

Cusztadial Fund

ADDITIONS
Client: Contributions 3 w5 720
Total Additions 5,720
DEDUCTIONS
Distributions to Clients 830,202
Taal Daductions 30,202
M Increase in Fiduciary Met Position 115,518
MNet Position - Beglnning as Restated 104,531
et Position - Ending 3 220,049

|——

Do Nobtes to Flnanclal Staternents.
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Texana Center Exhibit A-9
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

Texana Center (the “Center”) is a public agency that was established for the purposes of
providing behavioral health and intellectual developmental disability (IDD) services to the
residents of Austin, Colorado, Fort Bend, Matagorda, Waller and Wharton Counties. The
Center is governed by an independent board.

The accounting policies of the Center conform to generally accepted accounting principles
as applicable to governmental units.

The Center receives funding from local, state and federal government sources and must
comply with the requirements of these funding source entities.

Considerations regarding the potential for inclusion of other entities, organizations or
functions in the Center's financial reporting entity are based on criteria prescribed by
generally accepted accounting principles. These same criteria are evaluated in considering
whether the Center is a part of any other governmental or other type of reporting entity.
The overriding elements associated with prescribed criteria considered in determining that
the Center's financial reporting entity status is that of a primary government are that it
has a separately elected governing body; it is legally separate; and it is fiscally
independent of other state and local governments. Additionally prescribed criteria under
generally accepted accounting principles include considerations pertaining to organizations
for which the primary government is financially accountable; and considerations
pertaining to organizations for which the nature and significance of their relationship with
the primary government are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete. The component unit discussed below
is included in the Center’s reporting entity because of the significance of their operational
or financial relationships with the Center.

The Crossroads Villas (the "Corporation") has been included in the reporting entity as a
discretely presented component unit. In April 2009, the Corporation was created by the
Center under the Texas Business Organizations Code for the charitable and/or educational
purpose of providing elderly persons and handicapped persons with housing facilities and
services specially designed to meet their physical, social and psychological needs, and to
promote their health, security, happiness and usefulness in longer living, the charges for
such facilities and services to be predicated upon the provision, maintenance and operation
thereof on a nonprofit basis. The corporation was created to secure the benefits of capital
advances or project rental assistance under Section 811 of the National Affordable Housing
Act through the U.S. Department of Housing and Urban Development. The Board of
Directors shall be elected by and serve at the discretion of the Board of Trustees of the
Center and consist of between three and seven directors. Each director shall serve a term
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of two years. The Internal Revenue Service has issued a determination letter dated June 4,
2009 stating that Crossroads Villas qualifies as an organization described in Section
501(c)(3) of the Internal Revenue Code and, accordingly, is exempt from federal income
taxes. The fiscal year end for the Corporation is September 30, 2021. Financial information
is available at the Center’s office located at 4910 Airport Avenue, Bldg. D, Rosenberg,
Texas, 77471.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net position and the
statement of changes in net position) report information on all the non-fiduciary activities of
the primary government and its component units. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities, which normally
are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support.
Likewise, the primary government is reported separately from certain legally separate
component units for which the primary government is financially accountable. The Center
does not have any business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenue includes 1)
charges to customers or applicants who purchase, use or directly benefit form goods,
services or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Other items not properly included among program revenues
are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial
statements.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.
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C. Basis of Accounting/Measurement Focus

Governmental funds financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be
avallable when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the government considers revenue to
be available if they are collected within 120 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service requirements, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due.

Grant revenues are recognized only as grant expenditures are incurred to the extent that
the expenditures are allowable and eligible for reimbursement. All other revenue items are
considered to be measurable and available only when cash is received by the Center.

Governmental fund types are accounted for on a spending or financial flow measurement
focus. Accordingly, only current assets and current liabilities are included on the Balance
Sheet, and the reported fund balances provide an indication of available spendable or
appropriable resources. Operating statements of governmental fund types report increases
and decreases in available spendable resources. The Governmental Accounting Standards
Board has issued Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions (GASB 54). This Statement defines the different types of fund balances that a
governmental entity must use for financial reporting purposes. GASB 54 requires the fund
balance amounts to be properly reported within one of the following fund balance
categories:

Nonspendable:
To indicate fund balance associated with inventories, prepaids, long-term loans and notes
receivable and property held for resale (unless the proceeds are restricted, committed or
assigned).

Restricted:
To indicate fund balance that can be spent only for the specific purposes stipulated by
constitution, external resource providers or through enabling legislation. Restrictions may
effectively be changed or lifted only with the consent of resource providers. When restricted
and unrestricted fund balance exists for the same purpose, restricted fund balance will be
used first.

Committed:
To indicate fund balance that can be used only for the specific purposes determined by a
formal action of the Board of Trustees (the Center's highest level of decision-making
authority). Commitments may be changed or lifted only by the Board of Trustees taking the
same formal action that imposed the constraint originally.
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Assigned:
To indicate fund balance to be used for specific purposes but do not meet the criteria to be
classified as restricted or committed.

Unassigned:
To indicate the residual classification of fund balance in the General Fund and includes all
spendable amounts not contained in the other classifications.

In circumstances where an expenditure is made for a purpose for which amounts are
available in multiple fund balance classifications, fund balance is generally depleted in
the order of restricted, committed, assigned and unassigned.

GASB 54 requires disclosure of any formally adopted minimum fund balance policies.
The Center’'s Board of Trustees’ policy is to achieve and maintain an unassigned fund
balance in the general fund equal to 25% of expenditures. The Center considers a balance
of less than 16.67% to be cause for concern, barring unusual or deliberate circumstances.
In the event that the unassigned fund balance is calculated to be less than the policy
stipulates, the Center shall plan to adjust budget resources in subsequent fiscal years to
restore the balance.

The Center reports the following governmental fund:
General Fund - The General Fund is the primary operating fund of the Center. It accounts

for all financial resources of the general government, except those required to be accounted
for in another fund.

Additionally, the Center reports the following fund type:

Fiduciary Fund Type - The Custodial Fund is used to account for assets held by the
Center in a fiduciary capacity as custodian or agent for various clients of the Center.

Implementation of GASB Statement No. 84 - As of September 1, 2020, the Center
adopted GASB Statement No. 84, Fiduciary Activities. The objective of this Statement is to
improve the identification of fiduciary activities for accounting and financial reporting
purposes and how those activities should be reported. The requirements of this Statement
will enhance consistency and comparability by establishing specific criteria for identifying
activities that should be reported as fiduciary activities. Greater consistency and
comparability enhances the value provided by the information reported in financial
statements for assessing government accountability and stewardship. The impact to the
Center resulted in a reclassification of agency funds to custodial funds that resulted in a
restatement of net position of custodial funds. The effect of the implementation of this
standard on beginning net position is disclosed in Note 3.N
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Amounts reported as program revenue include 1) charges to customers of applicants for
goods, services or privileges provided, 2) operating grants and contributions and 3) capital
grants and contributions. Internally dedicated resources are reported as general revenues
rather than as program revenues. Administrative expenses are allocated among the
Center’s programs, based on each program'’s proportionate share of total expenses.

When both restricted and unrestricted resources are available for use, it is the Center’s
policy to use restricted resources first, then unrestricted resources as they are needed.

D. Assets, Liabilities and Net Position or Equity

1. Deposits and Investments

The Center’'s cash and cash equivalents are considered to be cash on hand, demand
deposits, deposits with public funds investment pools and short-term investments with
original maturities of three months or less from the date of acquisition. Investments in
public funds investment pools are not measured at fair value, but rather amortized cost.

The Board of Trustees of the Center authorizes the Center to invest with certain stipulations
in obligations of the United States or its agencies and instrumentalities; collateralized
mortgage obligations directly issued by a federal agency or instrumentality of the United
States; other obligations, the principal and interest of which are unconditionally guaranteed
or insured by, or backed by the full faith and credit of the State of Texas or the United
States or their respective agencies and instrumentalities; obligations of states, agencies,
counties, cities and other political subdivisions of any state rated as to investment quality by
a nationally recognized investment firm not less than A or its equivalent; certificates of
deposit if issued by a state bank, national bank or savings and loan association domiciled in
this state; commercial paper; mutual funds and money market mutual funds; and
investment pools.

During the year ended August 31, 2021, the Center did not own any types of securities
other than those permitted by statute.

2. Accounts Receivable

Accounts receivable from patient and private insurance carriers for services rendered are
reduced by the amount of such billings deemed by management to be ultimately
uncollectible using the reserve method based on past history. As of August 31, 2021,
accounts receivable due from insurance carriers net of the allowance amounted to
$446,529.
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3. Revenues
Net Patient and Client Service Revenue

The Center has agreements with third-party payors that provide for payments to the Center
at contractually agreed upon rates. Net patient and client service revenue is reported at the
estimated net realizable amounts from patients, clients, and third-party payors, and others
for services rendered. The Center also entered into payment agreements with Medicare,
certain commercial insurance carriers (managed care organizations) and other
organizations. The basis for payment under these agreements is mostly based on fee for
service arrangements. For uninsured patients, the Center recognizes revenue on the basis
of its standard rates for services provided, adjusted for the minimum monthly fee provisions
as mandated by the state of Texas. Revenue from Medicaid Waiver programs (such as
Home and Community-based Services, Texas Home Living, YES) are recognized when
services are rendered. These programs are billed based on state negotiated rates.

Laws and regulations governing the Medicare, Medicaid, and other programs are extremely
complex and subject to interpretation. As a result, there is at least a reasonable possibility
that recorded estimates will change by a material amount in the near term.

Grants

The Center receives grants from private organizations and state and federal agencies.
Revenues from grants are recognized when all eligibility requirements, including time
requirements, are met.

Other Revenues

Revenue is recognized when earned. Program service fees and payments under cost-
reimbursable contracts received in advance are deferred to the applicable period in which
the related services are performed, or expenditures are incurred, respectively. Contributions
are recognized when cash, securities or other assets, an unconditional promise to give, or
notification of a beneficial interest is received.

4. Prepaid Items

Payments to vendors for services that will benefit periods beyond August 31, 2021 are
recorded as prepaid items. Prepaid items are equally offset by a fund balance reserve in the
governmental fund balance sheet, which indicates that it does not constitute available
spendable resources even though they are components of net current assets.
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5. Inventories

Inventory consists of expendable supplies held for consumption and is valued at cost
determined by the first in, first out accounting method. The cost of inventory is recorded as
an expenditure at the time individual inventory items are consumed (consumption method).

6. Capital Assets

Capital assets, which include property, plant and equipment, are reported in the
governmental activities column in the government-wide financial statements. Capital assets
are defined by the Center as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of two years. Such assets are recorded at historical cost if
purchased or constructed. Contributed capital assets are recorded at acquisition value on
the date received. The costs of normal maintenance and repairs that do not add to the
value of the asset or materially extend assets lives are not capitalized. Improvements are
capitalized and depreciated over the useful lives of the related assets, as applicable.

Depreciation is computed using the straight-line method over the following estimated useful

lives:
Asset Description Years
Buildings and improvements 10 to 40
Furniture and equipment 3to 15
Vehicles 4

7. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the governmental activities statement of net position.
Bond premiums and discounts are deferred and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums or
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums are reported as other
financing sources. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures.

8. Compensated Absences

The Center provides compensated absences benefits to its employees. Compensated
absences are vested and, upon termination, paid at the current salary. The Center accrues
its liability for such accumulated unpaid benefits in the government-wide financial
statements. Actual compensated absences benefits paid during the year are recorded as
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expenditures in the General Fund. The Center’s liability for accrued benefits was
$1,616,201 at August 31, 2021.

9. Source of Funds

Some funds from federal and other state sources represent fee for service reimbursements,
as well as project grants. The funds that are specifically for individual patient service
reimbursements are reported as local funds under patient fees or insurance
reimbursements, identified by source as directed by the Texas Health and Human Services
Commission.

10.Fund Equity

In the fund financial statements, governmental funds report restrictions of fund balance for
amounts that can be spent only for the specific purposes stipulated by constitution, external
resource providers or through enabling legislation. Amounts considered nonspendable relate
to prepaid items and inventory that have already been expended and represent a portion of
the fund balance that is not available for future operations. Committed fund balance
represents fund balance that can be used only for the specific purposes determined by a
formal action of the Board of Trustees.

11. Tax-Exempt Status

The Internal Revenue Service has issued a determination letter dated February 1989, stating
that the Center qualifies as an organization described in Section 501(c)(3) of the Internal
Revenue Code and, accordingly, is exempt from Federal income taxes.

12. Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and
expenses during the reporting period. Actual results could differ from those estimates.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABLILITY

Budgetary Information

The Center's annual budget for the General Fund is prepared on an accounting basis
consistent with generally accepted accounting principles. The budgetary comparison
statement is presented using the same format, terminology and classifications used in the
budget document.

33



Texana Center Exhibit A-9
NOTES TO FINANCIAL STATEMENTS

The Senior Leadership Team is responsible for preparing the Center’s budget required by
the State for the General Fund. The proposed operating budget includes an estimate of
expenditures and the revenues expected to finance such expenditures. The budget is
prepared and submitted to the Board for approval each fiscal year.

The Board of Trustees considers the recommendations and may revise the amounts
submitted in the budget before approving it. The budget is amended by the Board as
needed throughout the year.

Budgeted expenditures for current operating funds cannot exceed the available cash
balances in such funds at September 1 plus the estimated revenues for the ensuing year.
Budgetary control is maintained at the program level. The Center may transfer existing
surpluses between budget categories during the year and increase or decrease the budget
according to budgeting and expenditure guidelines of the Texas Health and Human Services
Commission (HHSC). @ The Board must approve changes in total appropriations.
Appropriations lapse at year end.

NOTE 3 - DETAILED NOTES ON ALL FUNDS

A. Cash and Time Deposits

Custodial Credit Risk - Deposits

For deposits, this is the risk that in the event of bank failure, the Center’s deposits may not
be returned to it. Collateral is required for all bank deposits not covered by federal
depository insurance. Obligations that may be pledged as collateral are obligations of the
United States and its agencies and obligations of the State and its municipalities and school
districts. Collateral pledged to cover the Center's deposits is required to be held in the
Center's name by the trust department of a bank other than the pledging bank (the Center's
agent). Such collateralization is required by the Rules of the Commissioner of the Texas
HHSC and the Board of Trustees of the Center. The Center’'s cash deposits were fully
secured at August 31, 2021 by federal deposit insurance and by pledged securities held by
the Center’s agent in the Center’s name.

Investments

The Center is authorized by the Public Funds Investment Act (PFIA) to invest in the
following: (1) obligations of the United States or its agencies and instrumentalities; (2)
direct obligations of the State of Texas or its agencies; (3) other obligations, which are
unconditionally guaranteed or insured by the State of Texas or the United States or its
agencies or instrumentalities; (4) certain A rated or higher obligations of states and political
subdivisions of any state; (5) guaranteed or secured certificates of deposit issued by state
or national banks domiciled in Texas, savings banks domiciled in Texas, or state or federal
credit unions domiciled in Texas; (6) certain fully collateralized repurchase agreements; (7)
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certain qualified governmental investment pools; and (8) other securities as described in the
PFIA.

At year-end, the Center’s investment balances were as follows:

Amortized Weighted Average
Cost Maturity (Days)
LOGIC $ 125,558 57
TexPool 31,678 30
TexPool Prime 20,964,591 52
Total Investments 21,121,827
Investments classified as cash equivalents (21,121,827)

Total Investments per Statement of Position $

Interest Rate Risk

The investment policy of the Center limits the weighted average maturity of its investment
portfolio to four years. The maximum allowable stated maturity of any individual
investment owned by the Center shall not exceed ten years from the time of purchase.
LOGIC manages its exposure to declines in fair values by limiting the weighted average
maturity of its investment portfolio to 180 days. TexPool manages its exposure to declines
in fair values by limiting the weighted average maturity of its investment portfolio to 90
days.

Credit Risk - Investments

As of August 31, 2021, the Center’s investments in TexPool and LOGIC were rated AAAm,
by Standard & Poor’s, the highest rating a local government investment pool can receive.
Under the TexPool Participation Agreement, administrative and investment services to
TexPool are provided by Federated Investors, Inc. through an agreement with the State of
Texas Comptroller of Public Accounts. The State Comptroller is the sole officer, director,
and shareholder of the Texas Treasury Safekeeping Trust Company authorized to operate
TexPool. The reported value of the pool is the same as the fair value of the pool shares.
TexPool is subject to annual review by an independent auditor consistent with the Public
Funds Investment Act. Audited financial statements of the Pool are available at First Public,
12008 Research Blvd., Austin, Texas 78759. In addition, TexPool is subject to review by the
State Auditor’s Office and by the Internal Auditor of the Comptroller’s Office.

LOGIC is administered by FirstSouthwest and JPMorgan Chase.
Concentration of Credit Risk

The Center’s investment policy does not limit investments in any one issuer except that the
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investment portfolio shall be diversified after considering maturity duration, type of
investment, liquidity factors, cash-flow timing and degree of risk.

Fair Value

The Center categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted
prices in active markets for identical assets; Level 2 inputs are significant other observable
inputs; Level 3 inputs are significant unobservable inputs. The Center’s investments are not
measured at fair value but rather measured at amortized cost for the public funds
investment pools.

B. Due from Other Governments

Due from other governments are for reimbursement of expenditures and fees for service
provided under various programs and grants. All amounts are expected to be collected
within the next year. A summary of these receivables follows:

Amount
Local Funds
HCS / TxHmL $ 1,069,295
ICF-IDD 493,213
State Funds
HHSC - MHFA 19,200
HHSC - Autism 73,219
HHSC - SB 292 45,697
HHSC - Early Childhood Intervention 335,356
HHSC - PASRR 6,986
Texas Department of Family & Protective Services 9,013
TCOOMMI 119,463
Federal Funds
HHSC - MFP Funds 101,933
HHSC - MH Block Grant 251,017
HHSC - Coordinated Specialty Care 148,338
HHSC - MHFA Outreach Worker 14,865
Mediciad Administrative Claiming 1,137,721
Fort Bend County - Emergency Solutions Grant 19,504
Total $ 3,844,820
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C. Capital Assets

A summary of changes in the primary government’s capital assets for the year ended
August 31, 2021, is as follows:

Balance Balance
Sept. 1, 2020 Increases (Decreases) Aug. 31, 2021

Governmental Activities:
Non-depreciable Assets:

Land $ 2,681,919 $ $ $ 2,681,919

Construction in Progress 1,527,118 1,527,118

Furniture in Progress 65,140 65,140
Total Non-depreciable Assets 2,681,919 1,592,258 4,274,177
Depreciable Assets:

Buildings and improvements 37,113,226 375,401 (6,965) 37,481,662

Furniture and equipment 4,086,445 212,470 4,298,915

Vehicles 4,178,838 203,348 (285,307) 4,096,879
Total Depreciable Assets 45,378,509 791,219 (292,272) 45,877,456
Less accumulated depreciation:

Buildings and improvements (12,504,549) (1,520,066) 5,973 (14,018,642)

Furniture and equipment (1,813,207) (512,072) (2,325,279)

Vehicles (3,714,169) (292,026) 285,307 (3,720,888)
Total Accum. Depreciation (18,031,925) (2,324,164) 291,280 (20,064,809)
Total Depreciable Assets, Net 27,346,584 (1,532,945) (992) 25,812,647

Totals $ 30,028,503 $ 59,313 $ (992) $ 30,086,824

Depreciation expense was charged to functions/programs of the government-wide
statement of activities as follows:

Governmental Activities:

Behavioral Health Services $ 888,168
Intellectual Developmental Disability Services 492,895
Specialized Services 394,305
Administration 548,797
Total Governmental Activities Depreciation Expense $ 2,324,164
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A summary of changes in the discretely presented component unit (Crossroads Villas)
capital assets for the year ended September 30, 2021, is as follows:

Discretely Presented Component Unit

Balance Balance
Oct. 1, 2020 Increases (Decreases) Sep. 30, 2021
Component Unit:
Depreciable Assets:
Buildings and improvements $ 1,711,317 $ $ $ 1,711,317
Furniture and equipment 26,137 2,214 28,351
Total Depreciable Assets 1,737,454 2,214 1,739,668
Less accumulated depreciation (293,592) (44,937) (338,529)
Totals $ 1,443,862 $ (42,723) $ $ 1,401,139

D. Lease Obligations

The Center leases certain buildings, vehicles and equipment under short-term operating
leases for varying periods. Lease expense for the year ended August 31, 2021 was
$337,065. There were no contingent rentals or sublease rentals. The estimated rental
commitments under existing significant non-cancelable operating lease agreements are as
follows:

Year Ended

August 31, Amount
2022 $ 516,824
2023 292,535
2024 127,457
2025 34,516
2026 18,000

$ 989,332

E. Long-Term Liabilities

The following is a summary of changes in long-term liabilities of the Center for the year
ended August 31, 2021:

Balance Balance Amounts
Sept. 1, August 31, Due within

2020 Additions Reductions 2021 One Year

Bonds payable 4,785,000 (145,000) 4,640,000 150,000
Compensated absences 1,529,409 86,792 1,616,201 404,050
Total $ 6,314,409 $ 86,792 $ (145,0000 $ 6,256,201 $ 554,050
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Bonds payable at August 31, 2021, are comprised of the following:
Bonds payable:
Revenue Bonds Series 2010, interest rate ranging from 3% to 5.25%, final payments

due December 2039, secured by deed of trust on real estate. As of August 31, 2021,
the outstanding principal on the bonds is $4,640,000.

The annual requirements for repayment of principal and interest on the bonds payable
outstanding as of August 31, 2021, are as follows:

Year Ending Revenue Bonds
August 31, Principal Interest
2022 150,000 238,088
2023 155,000 230,234
2024 165,000 221,994
2025 175,000 213,239
2026 180,000 204,098
2027-2031 1,060,000 866,643
2032-2036 1,375,000 550,595
2037-2040 1,380,000 149,361

$ 4,640,000 $ 2,674,252

F. Pension Plan

The Center participates in a 401(a) defined contribution pretax retirement plan,
administered by ICMA Retirement Corporation, available to full-time employees who have
completed one year of service. The plan allows employees to contribute 4% of earnings
with the Center contributing 6% of earnings to participating employees. The plan allows
loans to participants. Participants are fully vested in the employer's contribution after five
years of service. Forfeited contributions are held in a separate account and can be used to
reduce future contributions.

Amounts contributed by the employer are placed in guaranteed fixed income accounts until
the employee is vested. When an employee is vested, the employee has the option to
invest in any of the funds approved by the Board. For the year ended August 31, 2021,
contributions from the employer and employees were $1,272,801 and $848,534,
respectively. Total plan assets, including loans, as of August 31, 2021 are $29,151,605.

G. Deferred Compensation Plan

The Center offers its employees a deferred compensation plan created in accordance with
Internal Revenue Code Section 457. The plan, available to all Center employees, permits
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them to defer a portion of their salary until future years. Participation in the plan is optional.
The deferred compensation is not available to employees until the employee terminates
employment, retires or experiences an unforeseeable emergency.

H. Contingencies

The Center has participated in a number of state and federally financial assistance
programs, Medicare and Medicaid programs. These programs are subject to financial and
compliance audits by the grantors or their representatives and regulatory authorities. The
purpose of the audits is to ensure compliance with conditions relating to the granting of
funds and other reimbursement regulations. The Center's management believes that any
liability for reimbursement which may arise as the result of these audits is not believed to be
material to the financial position of the Center. The Center is subject to certain penalties in
the event that performance targets are not met.

The Center is involved in litigation in the normal course of business. Management estimates
that any liability that may result from this litigation, if any, would not be material to the
Center’s financial statements.

Crossroads Villas entered into a financing agreement with HUD in 2012. Under the
agreement, HUD provided total capital advances of $1,683,600 for use in the development
of the Project. Assuming compliance with the rules under Section 811 for a 40 year period
the total capital advance will be in the form of a grant and will not be required to be repaid.
In the event of default, as defined in the HUD regulations, the advance becomes
immediately due and payable.

I. Risk Management

The Center is exposed to various risks of loss related to tort; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
The Center carries commercial insurance to insure against these losses. There were no
significant reductions in coverage in the past fiscal year, and there were no settlements
exceeding insurance coverage in any of the past three fiscal years.

J. Concentrations of Credit Risk

A substantial portion of the Center’s revenues are in the form of a performance contract
with the Health and Human Services Commission (the State). As a result, the Center’s
overall exposure to credit risk is contingent upon the future funding by the State.
Historically, the Center’s uncollectible accounts receivable have been immaterial. The
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Center does not require collateral for its receivables. The following table lists revenues that
individually represent greater than 10% of the Center’s total revenue.

HCS $11,558,537 18%
1115 Waiver 7,087,557 11%
HHSC — GR- MH and IDD 18,884,354 30%

K. Committed and Restricted Funds

The Board of Trustees has committed funds in the General Fund for the following:

Learning Center - Rosenberg Art/Parents $ 4,129
Learning Center - El Campo Parents 3,676
Learning Center - Missouri City Parents 3,788
Buildings 1,114,920
Furniture 450,000
Fire Sprinklers/Generators 450,000
Technology 1,289,085
Post DSRIP Operations BH 6,000,000

$ 9,315,598

L. Patient Assistance Program for Pharmacy

The Center participated in a pharmaceutical-sponsored Patient Assistance Program, whereby
the Center processes applications for medications on behalf of qualifying consumers. In
addition, the Center utilizes samples provided by pharmaceutical companies in the treatment
of consumers. The estimated value of the medications received through the Patient
Assistance Program during the year was $3,931,883. The Center does not take ownership of
these assets but rather facilitates the transfer to the end user; therefore, those benefits are
not recorded on the Center’s books.

M. Medicaid 1115 Waiver:

The State of Texas was originally approved for a five-year Medicaid demonstration waiver
that would enable hospitals and other providers to earn up to $11.4 billion in funds for
Delivery System Reform Incentive Payment (DSRIP) projects. DSRIP projects are designed to
improve Texas’ health care delivery system, including access to care, quality of care, and
health outcomes. The original demonstration waiver ended September 30, 2016 and the
State of Texas is operating on a transition plan funded through September 30, 2021. Under
the new terms, there are two years of level funding followed by two years of funding which
will decrease each year. There is no funding committed after September 30, 2021. The
Health and Human Services Commission (HHSC) is submitting a DSRIP extension request to
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the Centers for Medicare and Medicaid Services (CMS) to extend the waiver the funding
through September 30, 2022.

The Center reports twice a year on milestone and outcome achievement in order to earn
DSRIP funds. The revenue is recognized as the milestones are achieved and after review and
approval by CMS. As a result, and since the DSRIP funds are not expenditure-reimbursement
type funds.

CMS approved the Directed Payment Program — Behavioral Health (DPP-BHS) on November
15, 2021 for the period of September 1, 2021 through August 31, 2022. Reporting for this
payment initiative will begin December 2021 and will cover the first six months of calendar
year 2021. The Center will report twice a year to earn DPP-BH funds. The revenue will be
recognized after review and approval by CMS. As a result, the DPP-BH funds will not be
expenditure-reimbursement type funds. The Center has enrolled in the program and, as of
August 31, 2021, has sent HHSC one intergovernmental transfer (IGT) in the amount of
$685,397, in order to leverage federal funding. This amount can be found on the Statement
of Net Position and the General Fund Balance Sheet. The Center will report a second IGT in
December 2021. Reporting as a participation condition of the program will also begin in
December 2021.

N. Adoption of New Standard

As of September 1, 2020, the Center adopted GASB Statement No. 84, Fiduciary Activities
(GASB 84). The impact to the Center resulted in a reclassification of agency funds to
custodial funds that resulted in a restatement of amounts previously reported as agency fund
liabilities to opening net position of custodial funds. Additionally, the Center has reported a
Statement of Changes in Fiduciary Net Position that reflects the activity for MH and IDD
consumer income from social security, family allowances, job income, etc. collected by the
center on behalf of the consumers and subsequently remitted to the appropriate entity,
individual, etc.

The following table describes the effects of the implementation of GASB 84 on beginning net
position.

Custodial Fund

Net position at September 1, 2020, as previously reported $ -
Reclassification of various agency funds to custodial funds 104,531
Net position at September 1, 2020, as restated $ 104,531
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Texana Canter EXHIBIT B-1
CAPTAL ASSETS LFED TV THE OPERATION OF GOVERNMENTAL FUNDS

SCHEINAFE BY SOURCE
ALAGUST 71, 2027
Land £ 2681919
Constructon in Progress 1,527,118
OFfice Fumiture in Progress b5, 140
Bulldings ard Improvemnents 37 481,662
Furnibure and equipiment 4 298,918
Yehides 4, [9G, 870
Tota| Govemnmmental Fundes Capltal Assatc % 80 151,634

Investment in G Ll Pariles Cunltal Adnabe b 8 .

General Fund $ 50,151,634
Tatal Investment in Govermmental Funds Capital Assels + 50,151,634
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SCHEDULE BY FUNCTTON AND ACTIVITY

ALSUST 34 2031

Conatructian Bulldings Furniture
and Fumnlture and and
Function Land InFrogress Improvaments Equipment vehldas Total
Behavioral Health § 513383 4 5 141BS3R f 1576 4§ LEISART s 17,8040, 141
Cavalopmenial Clsabdify 370,534 10 21,350 133,243 1475330 1&, 734,513
Speciplized Services 1,737,557 1,392,758 F070, 144 S8 900 74E,507 12,258,022
Adminstrabive 4903, 775 1,637 907 232 36 7 074,055
Total Governmental
Caplal Assats 4 2631919 % 159279 &  3PMELESL 5 4298916 5 409ERF % 50151 B34




Texana Center EXHIBIT B-3
CAPITAL ASSETS USED TN THE OPERATIEN OF GOVERNMENTAL FLINDS

SCHEDUAE DF CRANGES BY RUNCTION
FOR THE YEAR ENDED ALRRUST 31, 2021

Governmental Governmmental
Funds Fundis
Caphtal Assets Capita| Assets
Septembar 1, Additions Retirements Auguat 31,
Function 2020 A Transfers ) amd Transfers 2021
Behavioral Health £ 17421786 % 438,358 j§ 3 17,920,144
Davaloprsntat Disabil ity 12,953,733 0,908 [21&,12EY 13, 768513
Spacialized Sarvioes 10,628,272 1,775,148 [14,429) 12,388,922
Administrative J.0hE 633 749, 062 [&1,645] F.044, 0k
Toal Govemmental Funds
Capital Assets 3 42060429 % 283400 5 {292, 272) & 50,151,634
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SOMEDLEE (W REVENLE AN EXPENDTTLRES BY SOLUIRE OF Aubng
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Total At ChA Crisix m Crifwar Canbor er
Funed SMirmo RLTuCra Expaiiiad, Evpied Ex pared. Expaned Ekpand. Expiried E .|
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han-Capkel zed Coulpmerr 3,~0 [ o 1,835 B:0 15,57 LML 35,M0
o ot i Al = s Rk N P H 51357 Ry o
FAF Lapenme AMEL HIE IR T i 1 410,047 3,311,483
Do~ Ot ng Edoor s 5.5°3,77 Lol ZLD 4¢3, 15 cilz BEn 2.5 . Eibed Z,MER
S TR AT L T, 1, MR a1 L LAY N A 1 b 3L 2
Totad Exqpeendibures § GlAMAODD = 537 4 4PSAE* = BCET AT 0 ATESEFR § 0 cO0EADIET 3 6L AR
Muothwd off Finandc:
Corieral Beesinn
HIISC - Bl 4 LIRIEMAB2 = LGEIFSIL 4 SLMmMEL - 5CMEL - ¥ § LB %
HARL 5 Rt o) FAAAm 3,745,542
“mninl -1k ek trank LAhalEy L2ud A3 L2404] 1#.73 L., 132
“THe 38% Spc. Bene Blech Gt 12173 R 1 1] 4517, 213,17
b KK - TRRF SIS a1 Wy, AT IRERLE]
NMeckoald Wakers ard 12710 L5, 230 A _BAH 52 15,276 5B
Cikear Frotaal =u-its 13,2 A% 1456577 17 2RG L | e k) R LER Hel 9,M3,7m3 qET
Dilkwer 'SLate A= = 1AL 4 BER Y, LA Ak bR | L e} 34BL, [
Rpecurcd sl vakch 2135140 1,117 0203 A9E.25E L el 2.8, 14>
FAI MA.k Ay s AN HE) L A0 948,495 A55LE
Ak ol ool Smnrs .55, B LE7 317 -] G A58 0.351,783 s, e

Tt ez praded $nurian 5 EAARL 0§ 1M 5 4fallaca i ‘.‘-!H-b-'.'.ll.l:l T R T T B blig'.*'lﬁl.l-' A5,

£l



Texana Center Exhihit C-2

ROCONVCILIATION OF TOTAL REVENUES TO FOURTH Page Lof 2
AR TER AINANVCTAL REFADRT
FOR THE YEAR ENDED AVGUET 31, 2021
FUNALDTTED)
Revanues
Audited
Cara Anendal
Reaport IIX Adddons e ek lons SEatenants
Local Sources:
Cuunty Tax Funds i 140,113 5 ] ¥ 1,011,723
Paticmt Foes) ' Irsarance a0 3¢ 6,014,307
Miscollaneat = Incoma 1,414 B3k 1,015 A%5
[t ank Assistarce Fragram 3,921 HHS 13,931 Ed5) fa]
TWC Rehab 15,254 15,764
1CO0eHML Hirds Gal ran EAL), FIK]
edicaid 10,962 374 HER- Ry
Title L% - HCE 11,553,537 1,051
Tithe ALK - Tew@s Home Lwing si'alwar L2093 171 1,798,123
Tithe XL¢ - [CF 2,351 380 2.351,3080
FES Widlver 18,4944 1B, 4141
Total Laral Soisrnes 35, F18 565 (3,931,883 35,180,602

State Pragranes:
HHSLC - BH R s L 15,528,545
HH&C - 10D 1,155,804 3,355,609
HHSEC - Eathy Chikibeoa Infereenlion ERETRRIE ) [1.139,044% (bl fi53,340
HHSC - Airdam na0,5ed B30 e
DFPS - Applied Beadw oral Axakys s An,113 Btk 145

Taksl Stake Progriamy 21197475 (1,139, 044] 20,354,424

Federal Programe

Menbal et Blod, Grant 1,537,182 1,537,181
MHBG - Coordnubed Specialty Cams 414,148 217 12h
Tide X% Eor Sryiccs Mock Grank 112173 112,173
Tide XX - TANF 21 989 213,969
Money Follows tha Person JED LB ¥A2, 158
Medicsid Administratree Climing L Me4 YEL 1,505,967
arty Chilchoad Irtarvent an 51,763 L1394k {2 1,190,811
Lisaster £rids Caunseling Fragrar 14,316 14,314
Emergatoy SalLion Grant Program 97,901 g7 401
Tokal Fadaral Programs 5217,711 1,113,048 4,356,754
Takal Revenmas % 6F43%, 751 - E (393883 4 2,501 ,B68

(@ Remewa PAE Cont-butans
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RECONCILIATION o TOTAL EXPENDITURES TD AX/RTH Page 2 of 2
CAARTER AMEANCIAL RESORT
AR THE YEAR ENDED ALGUST 31, 021
fiﬂlﬂd{fﬂﬂfﬂ}
Expendiluros
Auditad
Care Financizl
Funchion Aeport 111 Addibons Dedabions Statemeants

Persunad L 04114062 & t i 3 11,062
Empleyes Bochils Foaz2a41 £ B L)
Profiz=sional Coriadt Sarvices 9,514,202 4 B15 202
Tranirg ard |remal 141,364 170,364
Deht Service Sl 1242 Jan. 122
Capital Gutiay 4,230,763 7,730,765
Men-Capi@lized Equiprmant 38,418 A84.8
PharmaneLbzal Expenca 134,168 A6
Fetlent Assktanca Program Expense 3,571,683 31,931 ,643) [
CHhar Cpavating Exienses 6,145, 481 B,415,4E1

Tokal Experfiburey ¥ Bl AMAF 5 5 739318683 F 57,562,524

(&) Remowe PAP CannEubans
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SEHEDEAE (F INDIRFECT C05TE
FOR THE YEAR ENOED ALRGLST 31, 2021
fLANMALAITTED]
Nan- Total
Total Allowable Adjusted Ddrect Indiract
Costs Costs Depreciation Coats Costs Costs
Salaries g 3kE11,062 § $ § 308011,062 §27236,79F % 3,374,365
Employee Benefits 7822941 TH22.841 8,0/9 874 B4B,267
Capital Qutlay 2,230,765 {2,230,765)
Debt Service - Prind pal 145000 (145,00
Depreclation 2,324,164 2,324,164 L, 775,367 S48, 797
Other Operating Bxperd. 16, /52,/%6 {104,352% 16,648,384 15, 163,365 L 485,019
Total Experslitures % 57,502,524 5 (2480,157 % 2324164 B 57406051  §51,150203 § &.256,318
Computation of Indirect Cost Rabe Far the Yoar Ended August 31, 2021
1nd It Costs B 200, 318
Dlrert Casts 21,190,203
Indirect Cost Rate 12 234%
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Texana Center EXHIBIT C-&
SCHEDLE E OF PROFESSTONAL AND CONSLY TING FEES
AR THE YEAR ENDED ALGUST 31, 202Y
FLAVALIOTTELD)

Hame ) Cley Type of Sarvice Amount
BSA Archibeeks, Tnc. sugar Land, TX Architectural $ 127,773
Ray and Hollington Archltects Houstan, TX Archibectural 1,623
Eide Bailly LLP Abilene, T Financial Audit 35,300
Locuribenens.com Ablanta, GA Medical 540,500
Texas Tele-Physicians Reston, VA Medlcal 270,497
Farael Guerrn, MD Kaly, TX Medical 3,656
Gildarda Ceballgs, MD Richmond, TxX Medical 8,000
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Texana Center EXHIBIT C-7
SCHEDLULE OF LEGAL SERIICES
FOR THE YEAR ENDED ALREMST T1 2021
LA LT ED)

MName __City Typa of Sarvice Amaunt
Houer Law , LLC. Pringeton, M1 Legal £ 11,108
Lewis, Brisbois, Bisgaord & Smith LLP  Los Angeles, CA Legal 2510
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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Trustees
Texana Center
Rosenberg, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the discretely presented component unit, the major fund, and the aggregate remaining fund
information of Texana Center (the Center), as of and for the year ended August 31, 2021, and the
related notes to the financial statements, which collectively comprise the Center’s basic financial
statements, and have issued our report thereon dated December 30, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Center’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Center’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Center’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Center’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

';i,éﬁ«@ LeP

Abilene, Texas
December 30, 2021
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EideBailly.

CPAs & BUSINESS ADVISORS

Independent Auditor’s Report on Compliance for Each Major Federal and
State Program; Report on Internal Control Over Compliance Required
by the Uniform Guidance and the State of Texas Single Audit Circular

To the Board of Trustees
Texana Center
Rosenberg, Texas

Report on Compliance for Each Major Federal and State Program

We have audited Texana Center’s (the Center) compliance with the types of compliance requirements
described in the OMB Compliance Supplement, State of Texas Single Audit Circular (TSAC) and Guidelines
for Annual Financial and Compliance Audits of Community Mental Health and Mental Retardation
Centers that could have a direct and material effect on each of the Center’s major federal and state
programs for the year ended August 31, 2021. The Center’s major federal and state programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and
guestioned costs.

Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal and state awards applicable to its federal and state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Center’s major federal and
state programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance); State of Texas Single Audit Circular (TSAC)
and Guidelines for Annual Financial and Compliance Audits of Community Mental Health and Mental
Retardation Centers (Audit Guidelines). Those standards, the Uniform Guidance, TSAC and the Audit
Guidelines require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal or state program occurred. An audit includes examining, on a test
basis, evidence about the Center’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal and state program. However, our audit does not provide a legal determination of the Center’s
compliance.
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Opinion on Each Major Federal and State Program

In our opinion, the Center complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal and state
programs for the year ended August 31,2021.

Report on Internal Control Over Compliance

Management of the Center is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered the Center’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal or state program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal and state program and to test and report on
internal control over compliance in accordance with the Uniform Guidance and TSAC, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the Center’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal or state program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of
a federal or state program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal or state program
that is less severe than a material weakness in internal control over compliance, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance and TSAC. Accordingly, this report is not suitable for any other purpose.

E_?
Coante- ,{ﬁaﬂ% Le7’
Abilene, Texas
December 30, 2021
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Texana Canter

SCRELALE CF EXPENDITURES OF STATE AND FEDERAL AWARDS

YEAR ENVEELD ALAFUST 31, 0218
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Fage I of 2
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Texana Center
SOHELARE OF EXPENDITURES OF 5TA TE AND FEOERAL AWAROS
FEAR CNDED ALGUST 31, S0
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Texana Center
NOTES TO SCHEDLUELE OF EXPENDITURES OF 5TATE AND FEDERAL AWARDS
YEAR ENDED ALGUST 31, 2021

General

The Schedule of Expenditures of State and Fedoral Awards presents the activity of all applicable
state and federal awards of Texana Center (the Ccnior). The Contor's reporBing entity is
defined in Mote ® of the basic financial statcments.  State and federal assistance received
directly fram state and federal agencies, as well as foderal financial assistance passed through
other governmental agencies, are included on the Schedule of Expenditurcs of State and
Federal Awards.

The information in the Schedule of Expenditures of State and Fedoral Awards is prescnted in
accordance with the requirements of Title 2 U.5. Code af Federal Regulations Part 200, Lo
Administrative Reguiremenis, Cost Princples, amd Audit Reguiremenfs for Federal Awarnds
fUnifarn Guidance), Becawse the Schedule of Expenditures of 5State and Federal Awards
présents only 8 selected porion of the gparations of the Center, it is not intended to and does
fot present the financlal posiUon, changes in financial position, or cash flows af the Center.

Basis of A i
The acoompanying Schedule of Expenditures of State and Federal Awards is presented using
the modified accrual basis of accounting. The modified accral basis of acopunting is described
in Neote 1{d) to the Center's basic financial statements. Such cxpendiures arc recognized
following the cost principles contained in the Uniform Guidange or State of Toxas Uniferm Grant
Management Standards, wherein certain types of expenditures are ngt allgwable or arg [imited
as to reimbursement. State and federal grant funds are considered tao be earned to the gxtont
of expenditunes rmade under the provisions of the grant, and, accordingly, when such funds arc
raceived, they are recorded as uneamed revenues until eamed.

The formal for the astompanying schedule bas been prescribed by the Texas Department of
Health and Hurman Services Commlisslon Guidelines for Annus! Finandia! and Compliance Audits
Of Cewnsniiaty MAEMRE Ceaters. Such format includes revenue recognized in the Center's basic
financlal statements.

Relationship to the Baslc Finan<lal Statements

Srate and faderal awards are reportad in the Center’s basle Mnancial setements in the General
Fund.

Certain federal and state programs have been excluded from the Schedule of Expendltures of
State and Foderal Awards, including monics regeived under the vendor contract for Trtle XX
HCS/10D and ather Medicaid/Medicare funding for providing patient services, These monies are
reparted as Iocal revenues in the basic financial statements. Alsg, the stato program oxcluded
fram the schedule and reparted as [oeal Funds in the basic financial statements is Texas

&9



Correctional Gffice on Offenders with Medical or Mental Impairments program. Further, in
accordance with the OMB Compliance Supplement Addendum the federal program Prowider
Ralief Funds provided under the CARES Act have been excluded from the SEFA. The federal and
state menies exduded from the Scheduls of Bxpenditures of State and Federal Awards are not
considered foderal or stabe awards as defined in the Uniform Guidance ar $fare of Texas Shale
Audit Cincuiar,

Program or Award Amnunts

Amounts include contractfaward amounts plus any additional reimbursemcnt manies reocivad n
fiscal year 2021,

The Center received amounts from the U5, Department of Health and Huran Services {HHS)
through the Presdder Relief Fund (PRF) program (Federal Finandal Assistance Listing/CFDA
#9353 498) during the vear ended August 31, 2020 and 2021, The Center inturred eligible
expenditures and, therefare, recegnized revenues totaling $0 and $993,.61% fur the vear anded
August 31, 2021 and 2020, raspechvaly, on the financial statements, In accordance with the
compliance supplement addendum, the PRF cxpenditures recognized on the schedule of federal
expenditures of $18,988 are based an the reporing to HHS for funds expended prior to June
30, 2020, as required under the PRF pragram.

State Awartd Guidelines

State awards are subject to Guidelines for Anmua! Fnancial and Compliancy Auvdits of
Covmniundty Mantal Health and Menit Retardzfion Cemfers. Such guidelines are consistent with
those requlred under the Single Audit Act of 1996, Uniform Guidance, the Stade of Texas Single
Aenlit Ciretifar and  Governnent duditing Standands, issued by the Camptraoller General of the
United States.

Indirect Costs
The Center has elected o use the 10 percent de minimis ndirect cost rate allowed under the
Liniform Guidance because tha Center has not baen able to negotlate an indirect cost rate for

its Federal awards,

Subrecipients

The Centor decs not pass any of their state or federal funding threugh to subreciplents.
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Texana Center

SCHEDUEE OF FINOINGS AND OUESTIONSD COSTS
YEAR ENDED ALIGLIST 31, 2021

PART I - SUMMARY OF AUDITOR'S RESULTS

Financial Statement Sechlign:

Type of auditar's report isswed Unmodifled
Intermnal control ever financial reporting:
« MateHal weaknesses identified MG
« Signiflcant deflclencles identified not considered bo
be material weaknesses None roperted
Maoncompliance matarial b financlal statemeants rioted? Mo

Federal and State Awards Saction:

Intermai contral over major pragrams:

» Marerlal weakress identified Mo
« Signiflcant deficiencies identified not considerod to be
materlal weaknesses Mong reported
Type of auditor's report on compliance for major programs Unmodified

Any audit findings disclosed that arc required to be reported In
accordance with Lhe Uniform Guidance 2 CFR 200.516 or the
State of Texas Single Audit Circular? Mo

[dentification of Major Prograrms:

Name of Federal Program CFDA Number
Medicaid Title XIX 03.778

FAC 344 TiHe XWIII 93.791

Mam te Program

Geteral Reverue — Mental Health (MHA, MHC, NiA

Crisis, PESC, and FPB)}

Gacneral Revenueg = [0D MSA

Dollar threshold for distinguishing Type A and B programs: 5750,000 - federal

£610,753 - state

Audites qualified as a low-risk auditee? Yes
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Texana Center
SCHEDULE OF FINDINGS AND QUESTIONED CrIsTS
YEAR ENVDED ALGLIET 31, 2021

PART II - FINANCIAL STATEMENT FINDINGS
The audit disclosad no findings required to be reported.

PARTIII - F AND E MNE

The audrt disclosed ne findings and questiened costs required to be reported.
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Texana Center

SOREDULE OF PRIOR AT FINDINGS
YEAR ENDED AUGLST 31, 2021

Mo prior year federal or stete award findings wers reported.
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